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GRANT APPLICATION FORM 2007

Call for proposals EACEA 12/06


“Structural support for European public policy research organisations and for civl society organisations at European level"
Introduction

Before completing this application form, please ensure that you have read and understood the call for proposals. It may be useful to consult a copy of the specifications while completing your application.

In particular, you will need to make sure that you provide all evidence and fulfil all conditions required under the Financial Regulation of the European Commission. In this context, please carefully follow the application checklist when compiling the application.
In order to apply for a grant, please complete the application form and attach the required annexes at the end. Do not attach documents other than those requested in the call for propoals. Additional documents will not be considered and will not be returned.

Applications must be typed. Hand-written applications will not be accepted.
After filling in the application form, check that it is dated and signed.  Submit it in duplicate along with the necessary annexes (see details on the Application checklist) as soon as possible and no later 22.12.2006 to:

Education, Audiovisual and Culture Executive Agency
'Europe for citizens' call for proposals 12/06 

BOUR – office 00/13
Avenue du Bourget, 1 
1140 Brussels

Belgium

Applications faxed or sent by e-mail will not be accepted.

APPLICATION CHECKLIST

Call for proposals EACEA 12/06 

	No
	Document
	Number of copies
	Yes

	1
	Annex A: Application form dated and signed. Each point in the application must be completed. In case where not applicable, please state it.
	2
	

	2
	Budget of the operation 2007 – showing clearly which costs are eligible and including the requested annexes (analysis of calculation method) to comment the estimated budget (Part III)


	2
	

	3
	Signed declarations by co-funding institutions (see II. 5), if applicable
	2
	

	4
	Acknowledgement of receipt indicating your address
	1
	

	5
	Annex B: one ore more recent activity report of the organisation allowing an assessment of the organisation's objectives and activities.
	1
	

	6
	Annex C: “Declaration on honour” signed by the authorised signatory that the organisation is not in any of the situations listed in Art.93 and that you understand the provisions of Art.94 and 96 of the Financial Regulation.

Please note that this declaration should also include the amount of self-financing.


	2
	

	7
	Annex D: Bank Identification form (see I.14) signed by the account holder and the bank.
	1
	

	8
	Annex E: Legal Entity form (see I.15) accompanied by relevant documents:

- for a legal person governed by public law : the legal decision establishing the public entity or any other official document establishing the public entity;

- for a legal person governed by private law : an official proof of the beneficiary’s' legal status, e.g. officially registered articles of association or statutes (with the exception of public bodies ) and VAT registration document if applicable.


	1
	

	9
	Annex F: CVs of

a) the legal representative;

b) of the main collaborators(staff members / contact person responsible for the general coordination oft the work programme)  showing all  their relevant professional experience to complete the proposed work programme;
	1
	

	10
	Approved/certified accounts  and a balance sheet (Assets and Liabilities) by an approved auditor for the last financial year of the applicant (except where the organisation is a public body – in which case approved accounts to date are sufficient)

For grant for  € 100.000 or more in addition an assessment by the same approved auditor as the whether or not the applicant has stable and sufficient sources of funding to maintain its activity throughout the year for which the operating grant is awarded


	1
	

	11
	Official letter dated and signed accompanying the application form. The letter must contain the amount of grant requested by the applicant.
	1
	


PART I

Information on the applicant organisation


I.1
Name of the organisation and acronym/abbreviation: Barka Foundation for Mutual Help

I.2
Legal status
:

Private  (


Public  (
I.3
Registration number
: 0000137089
I.4
VAT n° (where applicable):

I.5
Date of establishment (as legal entity): 02.08.2006 

I.6
Budgetary year of the applicant:
Starting date: 1.01.2007







Finishing date: 31.12.2007
I.7
Address:
Street:
Sw. Wincentego 6/9 




Postcode: 61-003



Town/city: Poznan




Country: Poland

I.8
Tel. (including country and area codes): 0048 61 872 02 86
I.9
Fax (including country and area codes): 0048 61 872 02 86
I.10
E-mail: barka@barka.org.pl





web-site-address: www.barka.org.pl

I.11
Legal representative (person authorised to sign an agreement with the Agency)
:

Surname: Sadowski


Forename: Tomasz

Position: President of the Barka Foundation


Surname: Sadowska


Forename: Ewa


Position: Secretary of the Board

I.12
Contact person/staff members/main collaborators (person responsible for the general coordination of the work programme)
:

Surname: Sadowska


Forename: Ewa

Position: Secretary of the Board
I.13
Person responsible for financial matters:

Surname: Grażyna


Forename: Grześkowiak

Position: Chief Accountant
I.14
Financial Identification

In Annex D, please attach the relevant Bank Identification form for your country, which you will find at the following Internet address:

http://ec.europa.eu/budget/execution/ftiers_en.htm
The form needs to be stamped and signed by the account holder and by a representative of the bank.

I.15
Legal Entity

In Annex E, please attach the relevant Legal Entity form for your country, which you will find at the following Internet address:

http://ec.europa.eu/budget/execution/legal_entities_en.htm
This Legal Entity form should be returned together with the following documents:

a) For a legal person governed by public law:

· A copy of legal resolution or decision establishing in respect of the public company, or other official document (e.g. official gazette, register of companies, etc.) established for the legal person governed by public law.

· A copy of the VAT registration document if applicable and if the VAT number does not appear on the official document referred to above

b) For a legal person governed by private law:

· a copy of the extract from the official gazette/trade register, 

· a certificate of liability to VAT (if, as in certain countries, the trade register number and VAT number are identical, only one of these documents is required).

I.16
Detailed description of the applicant’s activities, objectives

and evaluation of the activities of the previous year

	· Objectives specified in the application's articles of association:

Barbara and Tomasz Sadowski set up Barka (“lifeboat”) in 1989 to address the needs of homeless individuals, reintegrating them into the community. Barka resettles members of the rising group of homeless and socially marginalized people in rural and urban communities, providing them with the sense of belonging they deeply need. It also helps to revitalize the Polish countryside by refurbishing the abandoned rural infrastructure left behind by land flight, as well as neglected urban areas. In the context of post-socialist Poland, Barka is particularly innovative as it is based on fostering self/mutual help and private initiative. In 2003 the Foundation initiated a new stage of activities: 1) the Foundation started to lobby for new legal solutions based on Barka’s programs. As result of these activities 5 new legal acts were enacted changing the up to now prevailing system of social support in Poland. 2) Barka Foundation transformed its activities: from an organization directly implementing activities to an organization which animates diverse environments to undertake grassroots initiatives for social and economic integration of the weakest groups. 

· Applicant's current main activities:

The programs created by the Barka Foundation (communities, socio-educational programs, creation of work places within social economy initiatives and the accessible housing program) are presently administered by independent associations, foundations and social cooperatives. In this way a system of autonomous organizations but ideologically connected with the philosophy of activities worked out during 17 years of Barka’s activities was created. The Barka Foundation is now in the process of creating a European Migrants’ Integration Network which is aimed at promoting the solutions to social exclusion which were worked in Poland and are based on the idea of social economy. We are now in the process of implementing them in the area of migration problems caused by the recent new waves of labour migrants from the New Accession countries of the European Union. 

· Main activities completed or carried out during the previous year: 

Implementation of the project “Social Economy in Practice”, in partnership with several organizations, companies and institutions, in the framework of the EQUAL Community Initiative Programme. The project’s objective is to create a new institution – the Social Economy Centre, to support the development of social economy in Poland. The Barka Foundation has recently launched a new program of Polish-British Mission for Employment with the objective to apply the anti-exclusion models of support also in the context of migration issues.  




(Please add a further A4 page if necessary)

I.17
Where applicable, groups/organisations holding a share of the

applicant’s capital

Non applicable. 

I.18
Where applicable, subsidiary organisations/associations/groups of the

applicant

Subsidiaries – none.

The group created by the Barka Foundation is formed by independent associations, foundations, schools – centres of social integration, social cooperatives and social enterprises. The Foundation supported also the establishment of 2 national unions:

- Polish Union for Social Employment

- Polish Nation – Wide Alliance of Organisations for Social Integration

as well as the Association for Creation of Social Cooperatives. 

I.19
Community grants, procurement contracts or loans obtained directly
or indirectly during the last three years from a European Institution or Agency

Where applicable, please give details of each grant or contract obtained:

	Community programme or budget heading
	Title of the operation
	Year & contract reference N°
	Amount of the contract or grant

	SOCRATES GRUNDTVIG 2
	SOC/05-GRU2-PV-2003-04
	2003
	900,00

	SOCRATES GRUNDTVIG 2
	SOC/23-GRU2-2003/04
	2003
	5 200,00

	National awareness raising actions on social inclusion 
	Grant Agreement 2004-0947/001-001 AFE AFEINT 

Project: “Social dialogue for economic and social change” – “Changing the Social Policy in Poland”
http://www.barka.org.pl/equal_inndex_eng.htm
	2004
	10 841,00

	National awareness raising actions on social inclusion / Budget line 4040202 VP/2004/2005 / 

DG Employment and Social Affairs – Unit E/2 – Social Protection and Inclusion Policies
	Grant Agreement VS/2004/0623

Accounting No. SI2.392625

Project: “Social dialogue for economic and social change” - „Cooperation at European Union level on social inclusion policy issues in the framework of the Open Method of Coordination (OMC)”
http://www.barka.org.pl/index_eng_cooper.htm
	2004
	36 114,86

	EQUAL Community Initiative /

DG Employment, Social Affairs & Equal Opportunities
	PL-39 

“Social Economy in Practice”

(in implementation)

https://equal.cec.eu.int/equal/jsp/dpComplete.jsp?cip=PL&national=39
	2005
	approx.

2 500 000,00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(Please add a further A4 page if necessary)

I.20
Grant applications submitted (or due to be submitted) to European
Institutions or Agencies in the current year

Where applicable, please give details of each grant, contract or loan:

	Community programme or budget heading
	Title of the operation
	Amount of the contract or grant

	INTI, DG Justice, Freedom and Security, Direction B: Immigration, Asylum and Borders
	European Migrants’ Integration Network
	296 659,64

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


I.21
List of directors / Executive board Members

(Names, first names, titles or positions in the applicant organisation)

	Name
	First name
	Title / Position

	Sadowski
	Tomasz
	President of the Board

	Sadowska
	Barbara
	Vice – President of the Board

	Ściana
	Zbigniew
	Trustee

	Niewolny
	Grzegorz
	Trustee

	Sadowska
	Ewa
	Secretary of the Board


PART II

Particulars of the work programme 2007 for which a grant is requested 

II.1
Detailed description of the work programme 2007 in ENGLISH
(compulsory) AND either FRENCH or GERMAN

Where applicable, applicants should indicate work connected with the operation that they plan to subcontract to an outside organisation / company / association

Please provide a concise and clear summary that includes information on all of the following points:

· 1) What is/ are the specific objective/s in the call for proposals you intend to achieve, please click:

· ⁫ Foster action, debate and reflection related to European citizenship and democracy, shared values, common history and culture through cooperation within civil society organisations at European level;

· ( Encourage interaction between citizens and civil society organisations form all participating countries, contributing to intercultural dialogue and bringing to the fore both Europe's diversity and unity, with particular attention to activities aimed at developing closer ties between citizens from Member States which acceded to the European Union before and those which have acceded since 30 April 2004.

· 2) Which of the theme/s in the call do you intend to cover, please click:

· ⁫ Future of the European Union and its basic values: reflection about the development of the European Union since the Treaty of Rome (50 years in 2007) and about its future : promoting the knowledge and understanding of the functioning of the European Union and of its basic values such as democracy, tolerance, solidarity, human rights.
· ⁫ Active European Citizenship: participation and democracy in Europe: promoting participation and involvement of citizens in the decision making process, encouraging the development of European identity. 
       ⁫ Intercultural dialogue: promoting cultural diversity and tolerance and addressing non-violent conflict transformation by facilitating dialogue and joint activities of people from multicultural, multiethnic and multi-faith backgrounds; to promote and exchange experiences

and best practices that would illustrate the possibility, value and efficiency of intercultural

Dialogue. Actions in this area should contribute to mobilization of relevant actors in view of 

the European Year of intercultural dialogue in 2008.

⁫ Impact of European policies in societies: promoting debates and reflection on European  

matters and European policies having a positive influence and consequences on every day's

life of people in order to raise citizens’ awareness of the results achieved trough European

integration.

( People's well being in Europe, employment social cohesion and sustainable development:

promoting debates and reflection on current challenges like globalisation, transition towards a

knowledge based economy, demographic developments, immigration and how the European 

Union is facing these challenges.

(Equal opportunities for all (European Year 2007): raising awareness of equal opportunities, 

encouraging communication, information and exchange of best practices and policies

promoting equal opportunities for people from a less-privileged cultural, geographical or

socio-economic background.

⁫ Enlargement 2007, discovering/celebrating two new EU member states: strengthening links

between current EU Member States and Bulgaria and Romania: measures increasing

       knowledge on the new countries, on their cultures and on their societies.
3) How do you intend to achieve the objectives under 1) and themes mentioned under 2):
1.The EuroMI (European Network for Migrants Integration) is a project that has emerged in response to the alarming situation of many work migrants – citizens of the new Accession Countries (A8) living in the old 15 Member States. After the Accession day many countries have opened their labour market for the A8 nationals but did not offer any support to the work migrants in case of misfortune. They are not provided assistance if they cannot find work or lose it. Those who become victims of dishonest employers or fake job agencies are often left alone. Many A8 nationals went abroad unprepared – without language skills, sufficient financial means and secured employment. As a result of that many work migrants become excluded from society of their migration. They end up rough sleeping or living in miserable conditions. The new work migration is an uncontrolled phenomena – much more people than the governments had expected have migrated in search for job. Neither the migrants nor the welcoming societies have been prepared for such an influx.

EuroMi  project is a network of organisations and institutions aiming at integrating the A8 work migrants with the societies of countries of their destination. The Barka Foundation has a lot of experience in the matter. It has been helping work migrants in their own country for the past 16 years. It took active part in creating Polish social  integration system : Centres for Social Integration, Centres for Social Education, social cooperative movement. EuroMi aims at introducing an analogical model to every Member State but firstly 5 Centres for Social Integration are going to be set up by partner organisations in different capitals (Dublin, London, Madrid, Paris, and Rome). The aim of the centres will be providing education and both social and professional activization of the “work migrants”. The stress will be put on the beneficiaries education and activization. They will have the possibility of learning the language of their host country and its culture. There will be numerous cultural events and various integration meeting with the indigenous citizens of the host country organised within the project. This will enable the beneficiaries show their culture and achievement to the general public as well as integrate and make friends with citizens of the country of their migration.

2 a)The aim of the network and centres created within the project will be promoting employment social cohesion and integration for the “work migrants” from the new Accession Countries living in the old Member States. Realisation of the goals mention above will consist in providing support to the beneficiaries in setting up their own companies i.e. social cooperatives and social companies. To promote social and vocational integration various courses and training will be offered: computer courses, training on setting up social cooperatives, vocational training. For the beneficiaries to stop feeling like the second class citizens there will be legal and psychological support and advice offered as well as medical care services. A special found for those willing to return to their home country will also be created.

6 conferences are going to be organised to spread and reinforce the idea of promoting social cooperative and social companies employment as well as social cohesion and integration through transition towards the economy of inclusion. The 1st of the 6 conferences mentioned above is going to be the inauguration one organised in Poland and combined  with 3 day training for the staff of the 5 centres set up in 5 different European countries. The training will provide information on: the Polish system of social activisation and entrepreneurship promotion in fight with social exclusion introduced in Polish Centres for Social Integration. 

The remaining 5 conferences will concentrate on:

1. Presenting various methods of working with the migrants and ways of the good practices  dissemination. Methods of enhancing social and vocational integration are going to be broadly described. Social cooperative movement and possibilities of creating social companies are going to be presented as the means towards the economy of inclusion. The methods and examples presented will be based on the Barka Foundation 16 years experience in working with the so called “migrants in their own country” i.e. the unemployed and homeless migrating in search for place to work and live in)

2. European Union policy making on the local, regional and national level concerning legal frames construction for the created structures of support for the “work migrants”. Exchange of good practices and mutual help of various national partnerships in combating social exclusion

3. Summing up the activities conducted by the Centres for Migrants Integration developed within the project, and the preliminary evaluation of the introduced methods and achieved results.

NGOs representatives, beneficiaries, religious and local communities representatives, local authorities, Centres For Migrants Integration working staff and beneficiaries as well as media representatives will take part in the conferences.

2b) The aim of the Centres will be making sure that all the migrants feel treated equally. The term “second class citizen” should not be applicable to anyone who decided to live and work in the European Union. Thanks to the services offered in the Centres for Migrants Integration all the “work migrants”, as people from a less-privileged cultural, geographical or socio-economic background, will be supported to fully integrate with the society of the host country. 

The centres will have the capacity of 20-35 beneficiaries remaining for 12 months within the project. Judging by the Polish experience of Centres of Social Integration, high rotation of beneficiaries has to be considered. The rotation is due to the fact that many project participants find employment before the project finishes, many people come to the centres only because they need legal or psychological advice. Since the centres are going to take active part in integrating the migrants with local communities through  organisation of various cultural and leisure activities it can be estimated that not less than 1000 people will benefit from the 5 Centres for Migrants Integration. 

The participants qualified to the project will have to take active part in all the activities offered – 8 hours per day 5 days a week. Since the participants are going to spend most of their time in the Centres lunch is going to be served for free.

In addition 6 conferences (1 in Poland and the remaining 5 in the countries with the centres established) are going to be organised. \the conference will be a great opportunity for training on combating social exclusion and providing equal opportunities to all the “work migrants”. The conferences and workshops will concentrate on exchanging good practices established in Poland before the project have begun and those established in different countries within the project duration. 

4) What are the normal and permanent activities of the organisation: 

Barka Foundation for Mutual Help was established as a response to increasing social problems during  transformation years. Barbara and Tomasz Sadowski wanted to create conditions in which the “forgotten and unwanted” could have a chance for personal growth and social development.

This mission influenced the creation of an alternative system of support, which gathers people from the weakest groups, giving them possibilities to rebuild their lives, upgrade vocational skills and find their way in the new socioeconomic reality. In 1989, these two psychologists set up the first Barka community, using the derelict school building in Wladyslawowo (in the West of Poznan). This first community gave a home for 25 “life wrecked”” individuals, who were living together with the Sadowski’s family. Wladyslawowo became the spring-board for the continuing mutual-help movement, engaging not only the people in need but also informal groups and non-governmental organizations in Poland and abroad. 

Barka's Mission
Barka Foundation is a non-governmental organization. Its mission is to offer support for social development of excluded groups, build conditions to enable them to rebuild their lives by creating a system of mutual help, education and entrepreneurship, in line with a citizens’ society. 

The objective is to create a system of support for the process of integration of excluded groups. This system includes about 5000 persons annually (gathering persons in life crises, informal groups of citizens, non-governmental organizations, representatives of the government at national and local levels).

The main task is to create a program for the development of this system in Poland,

in other countries in transformation and in developing countries.

The development of the program consists on creation of Schools of Social Animation (SAS – Szkoly Animacji Socjalnej), based on experiences and knowledge of people who overcame extreme poverty and serious life difficulties, and today are able to transfer the knowledge on the mechanisms of creation and development of programs of fight against social exclusion to groups from diverse regions of Poland and Europe, in a professional way. SAS educates in the self-help system future animators of centers and programs.

The new Law on Social Employment and the project of Law on Social Cooperatives enable to give legal and financial support for the development of these programs in Poland.

5) Explain how the citizens and specific civil society organisations will participate:

Each of the centres set up in the 5 different countries is going to be managed by an NGO or NGOs partnership experienced in providing support to the socially excluded. The NGOs working staff will receive adequate training on setting up a Centre for Migrants Integration and on social economy in general. The training will be provided both in the countries where the centres are going to be set up and in Poland where the trainees will have the possibility to see how the Centres for Social Integration work and learn how to approach beneficiaries 

For the centres to function properly and to be efficient the NGOs will have to involve different local organisations, institutions and communities in the centres’ activities. Local partnerships should be created in order to promote social cooperatives set up by the migrants after they have graduated from the centre’s courses.  Training on building local partnerships will also be provided during traineeships and group exchanged organised within the project.

Ex-pat organisations will be encouraged to take part in the centres activities not only in financial terms. They will have to play an important role in animating the work migrants to cultural and social development and integration.  Thanks to various events organised  in cooperation with ex-pat organisations migrants from different countries will learn more about different cultures. Local community members will also be encouraged through leaflets, posters and personal invitations  to take part in the events and therefore will learn about cultures of the migrants living in their country. 

The organisations setting up the Centres will be encouraged to create national networks of numerous Centres for Migrants Integration in different parts of their countries. In that way local communities and national NGOs and ex-pat organisation will get engaged in the network on a larger scale.
6) Explain how the activities of the planned work programme will become visible and

 communicated:

All the project activities are going to be communicated to the potential beneficiaries through leaflets distributed on the streets and in various day-care centres for migrants as well as through posters hung on the streets and in places of migrants’ frequent stay. A big information campaign is planned to be introduced both in national and local media. 

The Barka Foundation has already signed cooperation agreement with the 5 partner organisations which are going to set up the Centres. The partner organisations are going to contact their national partner organisations and various institutions in order to spread information on the project and its aims and to build local and national partnerships. 

An important agent in spreading information on the project is the already functioning EuroMI bilingual (Polish/English) web page: www.euromi.info. Sub pages in the 3 missing languages of the 5 countries included in the project are also going to be created. The EuroMI team edits every month a Newsletter providing information on the programme. The first EuroMI Newsletter edition has been sent to over 2000 recipients- the programme friends and supporters, volunteers and potential partners.  
7) Explain 
a) what strategy and measures are planned in order to facilitate a transfer of successful

results to other stakeholders and 

Having summarized the work results of the five Centres of Social Integration in the year of 2007, we plan to start the process of disseminating the best results and practises to all remaining EU Member States – in January 2008 . This will be done in the process of cooperation with the Barka partner organisations in these countries. 

In order to “prepare” the societies and citizens of the remaining 20 Member States for the launching of Centres of Education and Social Integration for migrants and raise awareness on life-long learning and social economy programmes, the seminars and conferences will be organised at the European level with the participation of NGOs and representatives of Centres of Social Integration, beneficiaries and European Commission and Parliament members, where the results will be presented and new partners will be acquired.

An international training, knowledge-and-experience-transfer-programme for civic society organisations, public administration officials from various European countries will be established, during which the worked out solutions and best practises will be conveyed. Within this training programme, the study visits and internships of the partner organisations in the Barka Foundation activities in Poland as well as in five model Centres of Social Integration will be implemented.  

Whether or not the above mentioned planned strategy will be successfully put in practise is dependant on the involvement of the interested parties as well as the level of acceptance of the European Union institutions. The Barka Foundation has submitted an appeal to European Commission kindly asking the Commission to consider the possibility of launching programmes which would support the citizens of the new Accession Countries migrating for labour purposes to the EU15 Member States. The necessity of creating a European safety-net social system embracing not only the phenomena of external but also the internal migration within the EU has been noticed by all the Barka Foundation partner organisations.

b) how the results of the work programme will be disseminated widely at European level 

and how European citizens will benefit from the results: 

The information will be disseminated through media campaigns at European level, leaflets disseminated through the chain of partner organisations in Member States, website and monthly Newsletter delivered to all partners as well as meetings with the MEPs and citizens (eg. participation in public hearings in European Parliament - we are in the process of have contacted Jan Kulakowski, the Euro-deputy, who has invited us to participate in a public hearing at the EMPL Committee on Employment and Social Affairs of the European Parliament). The worked out results and programmes will hopefully lead to launching new support programmes for migrants as well as influence European laws. 

European citizens will benefit from the activities by having the social problems such as homelessness, addictions, practises of unfair employers and criminal gangs reduced. Besides the effectiveness of the flow of the workforce from within the EU will be increased and reduced will be some of the costs connected with the growing labour migration leading thereby to the integrity of public and non-public institutions in Europe as well as social integration.

 (Please add a further A4 pages if necessary)

II.2
Detailed implementation timetable of the work programme

	Month
	Activity(ies)

	January
	Strategy preparation.

Information, promotion and educational materials preparation. Inauguration conference and training preparation.

Creation of  the 3 additional language versions of the EurmoMI web page. 

Polish EuroMI team will also take part in  a conference on social partnerships organised by the Polish Ministry of Labour and Social Policy. A meeting with Vladimir Spidla, European Commissioner for Employment Social Affairs and Equal Opportunities is also going to take place during the conference

Current activities monitoring and evaluation

	February
	Inauguration Conference and three day training for the Centres for Migrants Integration working staff. 

 Lobbying for the project activities on the European level:

· EuroMi team will take part in a public hearing the Commission for Employment and Social Affairs in the European Parliament. 

· Meeting with the European Commissioner for Employment Social Affairs and Equal Opportunities – Vladimir Spidla

National EuroMI teams (in 5 different countries) are going to prepare the ground for local partnerships to support the future Centres for Migrants Integration

Current activities monitoring and evaluation

	March
	National EuroMI teams (in 5 different countries) are going to prepare the ground for local partnerships to support the future Centres for Migrants Integration.

Exchange traineeships and study visits within the 6 countries involved

Current activities monitoring and evaluation

	April
	Conference in London. During the conference the different national EuroMI teams will make presentations on what they have managed to achieve in the past 2 months. Workshops on the exchange of good practices and mutual help of various national partnerships in combating social exclusion will be organised. The participants will discuss European Union policy making possibilities on the local, regional and national level concerning legal frames construction for the created structures of support for the “work migrants”. 

National EuroMI teams will prepare for setting up the Centres for Migrants Integration:

· Looking for adequate location

· Curriculum preparation

· Working staff recruitment

· Beneficiaries recruitment process strategy preparation

· Equipment purchasing

Current activities monitoring and evaluation

	May
	Beneficiaries recruitment

Centres for Migrants Integration set up

Exchange traineeships and study visits within the 6 countries involved

Current activities monitoring and evaluation

	June
	Conference in Dublin. Exchange of experiences in setting up Centres for Migrants Integration, mutual support between different national EuroMI teams, exchange of good practices

Centres for Migrants Integration activities development

Current activities monitoring and evaluation

	July
	Centres for migrants Integration activities development

Exchange traineeships and study visits within the 6 countries involved

Current activities monitoring and evaluation

	August
	Conference in Paris. Exchange of good practices in Centres for Migrants Integration activities development

Current activities monitoring and evaluation

	September
	Exchange traineeships and study visits within the 6 countries involved

Current activities monitoring and evaluation

Collecting data from every month, comparing statistics for a  publication for the sum-up conference and future educational materials

Preparation for building national networks of Centres for Migrants Integration

Nationwide promotion of the Centres activities

	October
	Conference Madrid exchange of good practices in building national networks and promotion campaigns.

Collecting data from every month, comparing statistics for a  publication for the sum-up conference and future educational materials

Preparation for building national networks of Centres for Migrants Integration

Nationwide promotion of the Centres activities

Current activities monitoring and evaluation

	November
	Preparations for the sum-up conference – preparing reports and presentations on the particular Centres achievements and difficulties which they faced

Preparation for building national networks of Centres for Migrants Integration

Nationwide promotion of the Centres activities

Exchange traineeships and study visits within the 6 countries involved

Current activities monitoring and evaluation

	December
	Sum-up Conference in Rome - presentations on the particular Centres achievements and difficulties. European Commission and European Parliament representatives will take part in the conference. They will learn more on the Centres for Migrants Integration systems so that they could influence European policy on combating social exclusion 

Current activities monitoring and evaluation

Exchange traineeships and study visits within the 6 countries involved

Current activities monitoring and evaluation


(Please add a further A4 page if necessary)

II.3
Ways in which you plan to give publicity to any EU support for the
implementation of the work programme

	Information on the EU support will be visibly placed on every language version of the  EuroMI webpage and banners. 

All the information and promotion materials such as leaflets, brochures and poster will also contain visible publicity to the EU founding provided to the project. All the media campaign will also include information on the EU founding.

On the centres entrance doors, information plates, and inside of the Centres rooms as well as on the equipment bought for the project’s use there will be visible labels with information on the European sources received by the programme.

Invitations to different events and cultural and leisure activities organised within the project will also contain information on the EU founding.




II.4
General view of the estimated total budget for the work programme

	Estimated total expenses of the operation

(Eligible costs & Contribution in kind)
	€   1 534 626,72

	Eligible costs of the operation
	€   1 534 626,72

	Contribution in kind
	€   0,00

	EU-GRANT REQUESTED
	€   250 000,00

	Other sources of funding (other organisations) 

	€   1 284 626,72

	Self-financing by the applicant organisation

	€   0,00

	Income generated by the operation
	€   0,00


II.5 Financial capacity

NOT TO BE filled if the applicant is a public organisation 

In accordance with Article 115 of the Financial Regulation, the selection criteria must be such as to make it possible to assess, inter alia, the applicant's financial capacity to complete the proposed work programme.

The applicant is asked to complete the table below, setting out clearly the following financial information, based on the last annual accounts which have been closed and which have been submitted with the grant application:

	Legal name of the applicant
	Barka Foundation for Mutual Help

	Legal status of the applicant

	Foundation

	Date on which the last annual accounts were closed

	31.12.2005

	Currency
	PLN

	Total expenses according to the profit and loss account
	1 617 421,07

	Salaries and other remunerations
	53 963,48

	Rent and depreciation allowance recorded as operating expenses 
	157 815,17

	Total income according to the profit and loss account
	1 357 902,97


	Net worth 

	(+) 22 399,95


	Profit (loss) carried forward
	(+) 22 399,95



<0}
II.6 Other sources of funding

Where applicable, excluding Community grants and own contribution

Please list all sources of funding and for each co-funding institution.

A written statement signed by the co-funding institutions must be provided.

Please use the relevant declaration form on the following page.
The Senate of Poland:

eligible costs: 1 284 626,72

non – eligible costs: 644 888,29 

Due to technical reasons, a written statement signed by the co-funding institution will be provided in a separate mail by the end of January 2007.

Declaration by co-funding institution

(To be copied for and completed by each co-funding institution)

Name of the institution (legal name in full):

Address:
Street:


Postcode:

Town/city:

Country:



Contact person within the co-funding institution:
Surname:


Forename:

Title or position:

Telephone:

Fax:

E-mail:





Web-site-address:

Amount (in Euro) which the co-funding institution has undertaken to contribute to the activity in question: ……………€

Name of the organisation receiving the funds:

Explanations, if a final decision on co-funding has not yet been taken:

Date



Signature


Official stamp
PART III

Budget for implementing the work programme
1) Please fill in the “Budget of the operation 2007” (in Euro). Please notice that operating grants are different from project grants. Operating grants provide financial support to costs necessary for the proper conduct of the normal and permanent activities of the organisations selected. These costs are in particular personnel costs, overheads (rental and property charges, equipment, office supplies, telecommunications, postal charges etc.) costs of internal meetings, publications, information and dissemination costs and costs directly linked to the organisation's work programme.
The budget form, annexed for your information hereafter, is available as a separate EXCEL file at the following web site:

http://eacea.ec.europa.eu/static/en/citizenship/index.htm

2) Please note, that it is essential that, where applicable, each field
must be filled in (e.g. Costs of staff, travel and subsistence costs)

3) Please note that under section 4 (Travel expenses and subsistence
costs) only the costs for staff involved in the operation should be indicated. 

4) Please note, that it is essential to submit annexes with details of calculations (e.g. Travel expenses and subsistence costs, 
depreciation rate, etc.) for any amount exceeding € 5.000. These annexes are an integral part of the budget.

5) Please note that the depreciation related to the purchase of equipment
has to be inserted under section 5 (please analyse the calculation method and indicate the rate of depreciation in annex 3)

I hereby accept all of the conditions specified in the Call for Proposals EACEA 12/06 and its annexes and I allow the Agency and the European Commission to make available and to use all data provided in this form, for the purposes of managing the "Europe for citizens" programme. The data, on paper or electronically, will always be used respecting the privacy of individual persons.
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	To be completed by the applicant:
Name and address of the organisation to which the acknowledgement of receipt should be sent

	
	

	Name: The Barka Foundation for Mutual Help

Address:  Street: Sw. Wincentego 6/9


Postcode: 61 - 003


Town/city: Poznan


Country: Poland


CALL FOR PROPOSALS EACEA 12/06

Structural support for European public policy research organisaitons and for civil society organistions at European level 

ACKNOWLEDGEMENT OF RECEIPT

TO BE COMPLETED BY THE APPLICANT:

Application form for the implementation of the work programme
of the following organisation:

The Barka Foundation for Mutual Help

TO BE COMPLETED BY THE EXECUTIVE AGENCY:

Reference number to be quoted in all correspondence
(if the reference number is not stated, correspondence will be returned to the sender)
OG-2007-

Date of submission of the application (date of postmark or courier service stamp):







� See section 7 operational and financial capacity of the call for proposals


� See section 9.4 Audit report of the call for proposals





� A public body is considered as any body, any part of whose costs are financed from the state budget as of right, either by central, regional or local government. That is, these costs are financed from public sector funds raised through taxation or fines or fees regulated by law, without going through an application process which might result in their being unsuccessful in obtaining funds. Organisations that depend on state funding for their existence and receive grants year after year, but for which there exists at least the theoretical possibility that they may fail to receive money one year are not public bodies but are considered by the Agency as private bodies.


� Please attach an official proof of the legal status of your organisation (Annex E: Legal Entity form)


� Please attach  CV (Annex F: European CV model)


� Please attach CVs (Annex F: European CV model)


� Please attach a recent activity report for your organisation (Annex B)


� You must provide written confirmations for all sources of funding that are included in the  budget – see also II.5


� The amount must be clearly indicated in Annex C – “Declaration on honour”


� Example of legal status: public limited company, non-profit association, private limited company, cooperative, non-governmental organisation, etc.


� The date on which the last annual accounts were closed cannot precede by more than 18 months the 1st of January of the budgetary year for which the community subsidy has been requested (2007); the financial information in the table must be completed on the basis of the last annual accounts. 








� Net worth = authorised capital + share premiums + increases in value resulting from revaluation + reserves + capital subsidies. If net worth is positive, it should be recorded with a "+" sign in the table; if not, with a "-" sign.
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