ALCOHOL STAKEHOLDERS MEETING
	Date:


	Tuesday 24th April

	Time:


	14:00 – 16:00

	Venue:
	Courtyard Room, Hammersmith Town Hall


	Present:


	Adam Frankland 

James Luvenduski

Oliver Sanandres

Stan Davies

James Morris

Tricia Cadden

Stephanie Gisbourne 

Sgt. Jaiye Warwick

Guy Owens

Andy Zapletal

Greg Scott

John Hamer

Paul Goulden


	DIP Manager, LBHF

Service Manager, Wolverton Gardens
Safety & Licensing Manager, LBHF

Parks Constabulary, LBHF

Alcohol Strategy Co-ordinator, LBHF

DAAT Co-ordinator, LBHF

DAAT Referrals Officer, LBHF

SNT Sergeant, MET Police

After Care Worker, LBHF
Drug and Alcohol Worker, Broadway
Rugby House

SNT Sergeant, MET Police

SNT Sergeant, MET Police

	Apologies: 


	Natalie Cooke

Jan Adamson
	Street Population Worker, LBHF


1. Presentation: Licensing-planning a new approach?

Presented by Oliver Sanandres, Licensing Team Manager

· Looking to put in place a licensing tasking group with the aim of a more proactive and targeted approach to licensing practices.
· Aiming to have a more constant presence rather than just on certain occasions i.e. events, national holidays etc

· Looking for Improved links between teams and partners i.e. trading standards, environmental health, fire service.

· Proposal that the group meets regularly – potentially on a 6-weekly basis.
· Potential for proactive monitoring and gathering of information.
· Licensing to offer training to partners, in particular SNT teams.
· Developing a memorandum of understanding which will formalise practices and responsibilities.
· Aiming to have everything in place by July 2007 as long as it gets the go-ahead.
4. Discussion: How to develop a joint approach to licensing issues

· Do licensing receive CRIMINT data? Might be worth producing a weekly report on licensing issues on a ward basis by the SNTs (JW)

· Might be worth bringing in Customs and Excise (JW)

· Focus on education and awareness to prevent sale to intoxicated individuals in off-licenses – development of a poster?

5. Partner Updates

Emma Sleight

· Young People Screening Tool being piloted in the YOS – positive feedback so far.
· To be used by Connexions in the near future.
· Need contacts within K&C Hospital as young people are referred from this Borough.
Andy Zapletal

· Conducting a pre-tenancy drugs assessment pilot.
Adam Frankland
· Courts started placing drugs rehabilitation requires on those with alcohol related offences.
· Conditional cautioning piloted in Ealing and Westminster – now in place within this Borough.
6. Street Population Update

· Barka Foundation – a pilot to offer recconection and social intergration for H&F  A8 street populations will start in June(JM)
· Need to develop work around supporting individuals – enforcement appears to be working well but need to provide more services.
7. Controlled Drinking Area (CDA) update and evaluation
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· CRIMINT levels not an accurate reflections as many confiscations are not recorded – will look to get this addressed (JW)
· Furnival Gardens seems to have had an increase in street drinkers (AZ)

· Bookmakers have also seen an influx in drinkers entering the premises despite the fact that it is prohibited for alcohol to be consumed onsite (JW)

· Displacement to residential areas as a result of the CDA (AF)

· Need to get a balance between enforcement and support – currently too much of a focus on enforcement (JW)

· Provision of a Wet Centre may prove beneficial although no funding exists at the moment.

· Positive feedback on the CDAs from the SNT Teams

8. AOB
· None
9. Date of next meeting

· Tuesday 26th June 2007
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